NEEDHAM PUBLIC SCHOOLS

1330 HIGHLAND AVENUE - NEEDHAM, MASSACHUSETTS - 02492-2692
TELEPHONE (781) 455-0400 X 11206 - FOR TTY SERVICE (781) 455-0424 - FAX (781) 455-0417

E-MAIL anne gulati@needham.k12.ma.us

INTEROFFICE MEMORANDUM

TO: Needham School Committee

FROM: Anne Gulati, Assistant Superintendent for Finance & Operations
SUBJECT: FY23 First Quarter School Operating Budget Report

DATE: October 27, 2022

September 30, 2022 Financial Summary:

™ Budget ! Q1 Q1 Q1 Q1 Q1 Q1 Q1 Q1

Expenditure Category Budget (1) Transfers (2) : Amd Budget | Period Actual YTD Encumbered |Bal Remaining Target % % Exp % Exp+Enc
Salaries 74,493,901 (29,564) 74,464,337 8,325,695 8,325,695 62,450,824 3,687,818 11.5% 11.2% 95.0%
Purchase of Services/Expenses 12,783,897 29,564 | 12,813,461 1,748,712 1,748,712 7,507,286 3,657,463 12.7% 13.6% 72.2%
Capital - 0 0 - 38,210 (38,210) 25.0% 0.0% 100.0%
Totals 87,277,798 0 87,277,798 10,074,407 10,074,407 69,996,320 7,207,071 11.7% 11.5% 91.7%

(1) Approved May 2022 Town Meeting
(2) Cumulative Fiscal Year Transfers To Date

The FY23 budget reflects the May 2022 Town Meeting appropriation of $87,277,798, plus cumulative budget
transfers made since the beginning of the fiscal year. (A listing of the budget transfers made during the first
quarter is included as Attachment A.) In prior years, the amended budget also included encumbrances rolled
forward from the preceding fiscal year. Since FYO05, however, these ‘prior-year encumbrances’ have been
segregated to a separate fund within the Town’s accounting system, and are not included in the operating budget.
A summary of prior-year encumbrance activity is presented below.

As of September 30, the regular School Operating Budget was 11.5% expended, compared to an overall
(weighted) target ratio of 11.7%. A total of 11.2% of the appropriated salary budget has been spent to date,
reflecting the fact that teachers and administrators, who comprise the largest groups of employees within the
District, have received approximately 8.3% and 25.0% of their yearly pay, respectively. The purchase of service
and expense accounts are 13.6% expended, compared to a 12.7% target rate, reflecting the fact that school supplies
typically are purchased in advance, while services are paid on a delayed basis, approximately one month after
being rendered. Circuit Breaker reimbursements have not yet been applied to special education expenditures.

In addition, funds have been encumbered to pay $62.45 million in salaries and wages during the rest of this fiscal
year, as well as to purchase an additional $7.55 million in goods, services and capital equipment. (An
encumbrance is a ‘reservation’ of budget funds, which have been set aside to pay anticipated expenditures.) When
these additional encumbrances are added to year-to-date expenditures, the overall ‘expenditure’ rate climbs to
91.7% of total budgeted funds. Additional expenditures will be encumbered on an ongoing basis throughout the
school year.

A Community and School partnership that creates excited learners - inspires excellence - fosters integrity.



Currently, the Business Office is developing detailed projections of anticipated expenditures and revolving fund
deficits, and will present more information on the evolving budget situation in the upcoming weeks and months.

Attachment B presents year-to-date expenditure, encumbrance and target rate information for all school
operating budget line items.

Prior-Year Encumbrance Summary:

Prior Year Prior Year Remaining
Expenditure Category Encumbrance Spent Liquidated Encumbered
Salaries - - - -
Purch of Svc & Expense 1,402,362 501,729 127,332 773,301
Capital Outlay 48,730 2,967 - 45,764
Totals 1,451,092 504,696 127,332 819,065

Prior year encumbrances totaling $1,451,092 were carried forward from FY22 to FY23. As of September 30,
$504,696 (34.8%) had been used to pay prior year invoices received after July 1. Additional encumbrances
totaling $127,332 (8.8%) were liquidated because they were no longer needed. The balance — encumbrances
totaling $127,332 (56.4%) — remain open to pay pending invoices. The School Accounting office is in the
process of reviewing the remaining open encumbrances and collecting invoices.

Grants, Donations & Revolving Funds:

Needham also receives revenue from state, federal and local granting agencies, donors and school-sponsored
fee-based programs. A summary of first quarter balances is presented below:

EXPENDED CARRY OVER CURRENT YTD CURRENT TOTAL BALANCE

SUMMARY BUDGET PRIOR YR BUDGET/ RECEIPTS ACTUAL  ENCUMBERED EXPENDED REMAINING STATUS
FEDERAL GRANTS 5,930,600 3,760,702 2,169,898 N/A 219,921 1,506,653 1,726,574 443,324 CLOSED or Open to 6/30/23

STATE GRANTS 4,794,626 1,521,464 3,273,162 N/A 144,774 754,127 898,901 2,374,261 CLOSED or EXT to 6/30/23

LOCAL GRANTS 249,214 156,686 90,185 N/A 13,223 67,592 80,815 9,370  CLOSED or EXT to 6/30/23

LOCAL GIFT/DONATION N/A NA 177,124 5,574 24,434 33,132 57,566 125,133  ROLLING ACCOUNT

REVOLVING FUND N/A NA 3,503,768 720,339 904,084 4,557,910 5,461,994 (1,237,887) ROLLING; Payroll Fully Encumbered
TOTAL 10,974,440 5,438,852 9,214,137 725,914 1,306,436 6,919,413 8,225,850 1,714,201

To date, Needham has been awarded $3.3 million in new FY23 federal, state and local grants. Since FY19, the
federal grant period has been adjusted to end on June 30, however DESE will allow districts to continue
spending past the deadline for an additional 12 months in order to provide for special education needs and
professional development/curriculum planning evens for teachers.

The Needham Public Schools also operates donation and revolving accounts. Donation accounts contain funds
given by PTC’s, other organizations and private individuals to support instruction and co-curricular activities,
such as athletics. As of September 30, $5,574 in donated funds had been received. Additionally, the School
Department receives in-kind donations of goods and services, the value of which is not reflected in the totals
above. Since donation accounts are rolling accounts, any unexpended funds at year-end will roll forward to
FY23 as available revenue.




Finally, the School Department operates several fee-based programs. These programs, which include Nutrition
Services, Athletics and Community Education, are mostly self-sustaining; program expenses are paid from fees
charged to program participants. (The Operating Budget funds portions of the athletics, transportation and
preschool program expenses.) Since balances in these accounts also roll forward from year to year, these
accounts are called “revolving funds.” By September 30, $720,339 in user fees had been collected to support
these programs. Unexpended funds at year’s end will roll forward to FY23 as available revenue. The
$1,237,887 negative balance reflected in the above chart for the revolving funds reflects the fact that salaries
and expenses are fully encumbered for the entire year, while revenues reflect only year-to-date receipts.

A report summarizing FY23 first quarter expenditure activity in school grant, donation and revolving accounts
is presented as Attachment C.

Trust & Agency Accounts:

The School Department also has funds in several investment accounts that are held in trust for a specific
purpose, or on behalf of another party. The Town’s Trust Fund Commissioners are responsible for investing
and managing the trust funds, which consist of scholarships for students and funds to support operations. The
School Department also acts as fiscal agent for monies that students collect in support of their own activities.
These student activity funds do not belong to the School Department, but rather belong to the students. Trust
and agency accounts exist outside of the regular School Operating Budget in separate, specialized accounts. A
summary of the first quarter balances in these accounts, is presented below:

7/1/22 Q1 YTD Q1

SCHOOL TRUST & AGENCY FUNDS BEGINNING YTD YTD YTD ENDING UNREALIZED  ESTIMATED
SUMMARY BOOK VALUE CONTRIBUTIONS DISBURSEMENTS EARNINGS BOOKVALUE GAIN/(LOSS) MARKET VALUE STATUS
SCHOLARSHIPS & AWARDS 4,511,327 19,393 16,500 - 4,514,220 - 4,514,220 ROLLING ACCOUNT
SCHOOL TRUSTS 501,292 - - - 501,292 - 501,292 ROLLING ACCOUNT
STUDENT ACTIVITY FUNDS 425,360 26,171 1,582 - 449,948 - 449,948 ROLLING ACCOUNT
TOTAL 5,437,978 45,564 18,082 - 5,465,460 - 5,465,460

The current book value of the trust and agency funds is $5.4 million. Since the beginning of the fiscal year,
donors have contributed $19,393 to support scholarship activity at Needham High School. The current balance
in the student activity accounts is $449,948, which reflects current year fundraising of $26,171 and expenditures
to date of $1,582.

A report summarizing FY23 first quarter expenditure activity in the school trust and agency accounts is
presented as Attachment D.

School Cash Capital Funds:

Expenditure activity in school cash capital accounts is presented in Attachment E. The chart includes only
those projects for which funds have been appropriated to the School Committee. Construction projects are
managed by the Permanent Public Building Committee (PPBC), facility maintenance projects are managed by
the Public Facilities Department and athletic facility projects are overseen by the Parks and Recreation
Department. These cash capital accounts remain open until completely expended.
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3010.040.99.1435.099.99.520.010.5110.300.01
3020.040.99.1210.099.99.520.010.5110.300.01
3020.040.99.1210.099.99.520.010.5110.300.02
3020.040.99.1210.099.99.520.010.5146.300.01
3020.040.99.1210.099.99.520.010.5146.300.02
3020.040.99.1210.099.99.520.010.5174.300.01
3020.040.99.1220.099.99.520.010.5110.300.02
3020.040.99.1220.099.99.520.010.5146.300.02
3020.040.99.1230.099.99.520.010.5110.300.01
3020.040.99.1230.099.99.520.010.5146.300.01
3020.040.99.1230.099.99.520.010.5146.300.02
3020.040.99.5100.099.99.520.010.5174.300.99
3030.040.99.1220.099.99.520.010.5110.300.01
3030.040.99.1220.099.99.520.010.5110.300.02
3030.040.99.1220.099.99.520.010.5130.300.02
3030.040.99.1220.099.99.520.010.5146.300.01
3030.040.99.1220.099.99.520.010.5146.300.02
3030.040.99.1220.099.99.520.010.5147.300.01
3030.040.99.1420.099.99.520.010.5110.300.02
3030.040.99.1420.099.99.520.010.5130.300.02
3030.040.99.1420.099.99.520.010.5146.300.02
3030.040.99.5100.099.99.520.010.5174.300.99
3031.040.99.1220.099.99.520.010.5110.300.01
3031.040.99.1220.099.99.520.010.5110.300.02
3031.040.99.1220.099.99.520.010.5146.300.01
3031.040.99.1220.099.99.520.010.5146.300.02
3031.040.99.1220.099.99.520.010.5147.300.01
3031.040.99.1230.099.99.520.010.5110.300.01
3031.040.99.1230.099.99.520.010.5146.300.01
3031.040.99.5100.099.99.520.010.5174.300.99
3032.040.99.1220.099.99.520.010.5110.300.01
3032.040.99.1220.099.99.520.010.5110.300.02
3032.040.99.1220.099.99.520.010.5146.300.01
3032.040.99.1220.099.99.520.010.5146.300.02
3032.040.99.1220.099.99.520.010.5147.300.01
3032.040.99.5100.099.99.520.010.5174.300.99
3040.040.99.1410.099.99.520.010.5110.300.01
3040.040.99.1410.099.99.520.010.5110.300.02
3040.040.99.1410.099.99.520.010.5146.300.01
3040.040.99.1410.099.99.520.010.5146.300.02
3040.040.99.1410.099.99.520.010.5147.300.01
3040.040.99.5100.099.99.520.010.5174.300.99
3050.040.99.1230.099.99.520.010.5110.300.01
3050.040.99.1230.099.99.520.010.5146.300.01
3110.005.10.2324.099.99.520.010.5124.300.01
3110.005.10.2325.099.99.520.010.5124.300.03
3110.005.10.2352.099.99.520.010.5110.300.01
3110.005.10.2353.099.99.520.010.5110.300.01
3110.005.10.2353.099.99.520.010.5110.300.03
3110.005.10.2354.099.99.520.010.5128.300.01
3110.005.10.2355.099.99.520.010.5120.300.03
3110.005.10.2356.099.99.520.010.5136.300.01
3110.005.10.2357.099.99.520.010.5110.300.01
3110.005.21.2324.099.99.520.010.5124.300.01
3110.005.21.2325.099.99.520.010.5120.300.03
3110.005.21.2325.099.99.520.010.5126.300.03
3110.005.21.2351.099.99.520.010.5110.300.01
3110.005.21.2352.099.99.520.010.5110.300.01
3110.005.21.2353.099.99.520.010.5110.300.01
3110.005.21.2354.099.99.520.010.5128.300.01
3110.005.21.2355.099.99.520.010.5120.300.03
3110.005.21.2356.099.99.520.010.5136.300.01
3110.005.21.2357.099.99.520.010.5110.300.01
3110.005.22.2324.099.99.520.010.5124.300.01
3110.005.22.2325.099.99.520.010.5120.300.03
3110.005.22.2325.099.99.520.010.5126.300.03
3110.005.22.2351.099.99.520.010.5110.300.01
3110.005.22.2352.099.99.520.010.5110.300.01
3110.005.22.2353.099.99.520.010.5110.300.01
3110.005.22.2353.099.99.520.010.5120.300.03

Description

SCHOOL COMMITTEE PROF & TECH
SUPERINTENDENT SALARIES PERMANENT
SUPERINTENDENT SALARIES PERMANENT
SUPERINTENDENT LONGEVITY
SUPERINTENDENT LONGEVITY
SUPERINTENDENT FRINGE BEN RETIREMNT
Superintendent - Asst Supt - Clerical Salaries
Superintendent - Asst Supt - Clerical Longevity
Superintendent - Othr Dist Admin - Prof Salary
Superintendent - Unassigned - Longevity
Superintendent - Othr Dist Admin - Cler Longevity
SUPERINTENDENT FRINGE - RETIRE

DIR OF PERSONNEL SALARIES PERMANENT

DIR OF PERSONNEL SALARIES PERMANENT

DIR OF PERSONNEL SALARIES OVERTIME

DIR OF PERSONNEL LONGEVITY

DIR OF PERSONNEL LONGEVITY

DIR OF PERSONNEL ALT LONGEVITY

DIR OF PERSONNEL SALARIES PERMANENT
OVERTIME

DIR OF PERSONNEL LONGEVITY

DIR OF PERSONNEL FRINGE - RETIRE

DIR OF STUDENT DEV SALARIES PERM

DIR OF STUDENT DEV SALARIES PERM

DIR OF STUDENT DEV LONGEVITY

DIR OF STUDENT DEV LONGEVITY

DIR OF STUDENT DEV ALT LONGEVITY
STUDENT SERVICES-UNASSIGNED-SALARIES
STUDENT SERVICES-UNASSIGNED-LONGEVITY
DIR OF STUDENT DEV FRINGE - RETIR

DIR OF PROG DEV SALARIES PERMANENT

DIR OF PROG DEV SALARIES PERMANENT

DIR OF PROG DEV - ASST SUP - LONGEVITY
DIR OF PROG DEV LONGEVITY

DIR OF PROG DEV ALT LONGEVITY

DIR OF PROG DEV FRINGE - RETIRE

DIR OF FIN OPS SALARIES PERMANENT

DIR OF FIN OPS SALARIES PERMANENT

DIR OF FIN OPS LONGEVITY

DIR OF FIN OPS LONGEVITY

DIR OF FIN OPS ALT LONGEVITY

DIR OF FIN OPS FRINGE - RETIRE

DIR OF EXT FUND SALARIES PERMANENT

DIR OF EXT FUND LONGEVITY

Professional Dev-District-Substitutes-Long Term
SUBS

PROF DEV SALARIES PERMANENT

PROF DEV SALARIES PERMANENT

PROF DEV SALARIES PERMANENT

PROF DEV-DISTRICT-INSTR COACHING STIPENDS
PROFESSIONAL DEVELOPMENT

PROF DEV-DISTRICT-PROF DEV STIPENDS
PROF DEV SALARIES PERMANENT

PROF DEV SALARIES SUBSTITUTES LONG-TERM
SUBS

PROF DEV - BM - SALARIES SHORT TERM SUBS
PROF DEV SALARIES PERMANENT

PROF DEV SALARIES PERMANENT

PROF DEV SALARIES PERMANENT

STIPENDS

PROF DEV SALARIES TEMPORARY

PROF DEV-BROADMEADOW-PROF DEV STIPENDS
PROF DEV SALARIES PERMANENT

PROF DEV SALARIES SUBSTITUTES LONG-TERM
PROF DEV-ELIOT-TEMP SALARIES/PROF DEV SUBS
PROF DEV - EL - SALARIES SHORT TERM SUBS
PROF DEV SALARIES PERMANENT

PROF DEV SALARIES PERMANENT

PROF DEV SALARIES PERMANENT

PROF DEV SALARIES TEMPORARY

Attachment B: School Operating Budget Line Item Activity

Original

Budget
276,976
152,911
5,750
4,800
12,500
29,238
138
69,259
627

198,518
341,605
2,765
147,197
1,507

197,150
123,066

2,075

QI Revised
Budget

276,976
152,911
5,750
4,800
12,500
29,238
138

69,759

627

198,518
341,605

2,765

147,197

1,507
197,150
123,066

2,000

2,075

QI
Transactions
63,847

26,860

1,437

4,800

2,291

17,515

49

46,110
79,689

1,164

34,841

1 of 89

Q1
YTD
63,847
26,860
1,437
4,800
2,291

17,515

49
46,110
79,689

1,164

34,841

Target

Expense
69,244
38,228
1,438
1,200
3,125
7,310
5]
17,440
157

49,630
85,401

691

36,799

377
49,288
30,767

500

519

51,376
126,171
750
1,260

Over/(Udr)
Target

(5,397)
(11,367)
(0)

3,600
(3,125)
(5,019)
(35)

75
(157)

49
(3,519)
(5,713)

473

(1,958)

108
(3,504)
(1,684)

(11,032)

(1,311)

(750)
1,800

(3,480)
(19,223)

2,701

YTD %
Budget

0.0%
23.1%
17.6%
25.0%
100.0%
0.0%
7.8%
0.0%
25.1%
0.0%
100.0%
0.0%
23.2%
23.3%
0.0%
0.0%
42.1%
0.0%
23.7%
0.0%
32.2%
0.0%
23.2%
23.6%
25.0%
100.0%
0.0%
0.0%
0.0%
0.0%
19.8%
23.4%
0.0%
100.0%
0.0%
0.0%
23.3%
21.2%
25.0%
78.6%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
24.3%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

Significant

Target & Variance

%
25.0%
25.0%
25.0%
25.0%
25.0%
25.0%
25.0%
25.0%
25.0%
25.0%
25.0%
0.0%
25.0%
25.0%
25.0%
25.0%
25.0%
25.0%
25.0%
25.0%
25.0%
0.0%
25.0%
25.0%
25.0%
25.0%
25.0%
25.0%
25.0%
0.0%
25.0%
25.0%
25.0%
25.0%
25.0%
0.0%
25.0%
25.0%
25.0%
25.0%
25.0%
0.0%
25.0%
25.0%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%

> 20%

Variance

0.0%
-1.9%
-7.4%

0.0%
75.0%

0.0%
17.2%

0.0%

0.1%

0.0%
75.0%

0.0%
-1.8%
-1.7%

0.0%

0.0%
17.1%

0.0%
-1.3%

0.0%

7.2%

0.0%
-1.8%
-1.4%

0.0%
75.0%

0.0%

0.0%

0.0%

0.0%
-5.2%
-1.6%

0.0%
75.0%

0.0%

0.0%
-1.7%
-3.8%

0.0%
53.6%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%
13.9%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

Q1
Encumbrances
191,541

84,554

4,313

9,193

138

52,544

39
138,331
261,139
0

1,601

113,800

Budget

Balance
21,589
41,497

12,500
17,754

0
(299)
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3110.005.22.2354.099.99.520.010.5128.300.01
3110.005.22.2355.099.99.520.010.5120.300.03
3110.005.22.2356.099.99.520.010.5136.300.01
3110.005.22.2357.099.99.520.010.5110.300.01
3110.005.23.2324.099.99.520.010.5124.300.01
3110.005.23.2325.099.99.520.010.5120.300.03
3110.005.23.2325.099.99.520.010.5126.300.03
3110.005.23.2351.099.99.520.010.5110.300.01
3110.005.23.2352.099.99.520.010.5110.300.01
3110.005.23.2353.099.99.520.010.5110.300.01
3110.005.23.2354.099.99.520.010.5128.300.01
3110.005.23.2355.099.99.520.010.5120.300.03
3110.005.23.2356.099.99.520.010.5136.300.01
3110.005.23.2357.099.99.520.010.5110.300.01
3110.005.24.2324.099.99.520.010.5124.300.01
3110.005.24.2325.099.99.520.010.5120.300.03
3110.005.24.2325.099.99.520.010.5126.300.03
3110.005.24.2351.099.99.520.010.5110.300.01
3110.005.24.2352.099.99.520.010.5110.300.01
3110.005.24.2353.099.99.520.010.5110.300.01
3110.005.24.2354.099.99.520.010.5128.300.01
3110.005.24.2355.099.99.520.010.5120.300.03
3110.005.24.2356.099.99.520.010.5136.300.01
3110.005.24.2357.099.99.520.010.5110.300.01
3110.005.25.2324.099.99.520.010.5124.300.01
3110.005.25.2325.099.99.520.010.5120.300.03
3110.005.25.2325.099.99.520.010.5126.300.03
3110.005.25.2351.099.99.520.010.5110.300.01
3110.005.25.2352.099.99.520.010.5110.300.01
3110.005.25.2353.099.99.520.010.5110.300.01
3110.005.25.2353.099.99.520.010.5120.300.03
3110.005.25.2354.099.99.520.010.5128.300.01
3110.005.25.2355.099.99.520.010.5120.300.03
3110.005.25.2356.099.99.520.010.5136.300.01
3110.005.25.2357.099.99.520.010.5110.300.01
3110.005.26.2324.099.99.520.010.5124.300.01
3110.005.26.2325.099.99.520.010.5120.300.03
3110.005.26.2325.099.99.520.010.5126.300.03
3110.005.26.2351.099.99.520.010.5110.300.01
3110.005.26.2352.099.99.520.010.5110.300.01
3110.005.26.2353.099.99.520.010.5110.300.01
3110.005.26.2354.099.99.520.010.5128.300.01
3110.005.26.2355.099.99.520.010.5120.300.03
3110.005.26.2356.099.99.520.010.5136.300.01
3110.005.26.2357.099.99.520.010.5110.300.01
3110.005.30.2324.099.99.520.010.5124.300.01
3110.005.30.2325.099.99.520.010.5120.300.03
3110.005.30.2325.099.99.520.010.5126.300.03
3110.005.30.2351.099.99.520.010.5110.300.01
3110.005.30.2352.099.99.520.010.5110.300.01
3110.005.30.2353.099.99.520.010.5110.300.01
3110.005.30.2354.099.99.520.010.5128.300.01
3110.005.30.2355.099.99.520.010.5120.300.03
3110.005.30.2356.099.99.520.010.5136.300.01
3110.005.30.2357.099.99.520.010.5110.300.01
3110.005.40.2324.099.99.520.010.5124.300.01
3110.005.40.2325.099.99.520.010.5120.300.03
3110.005.40.2325.099.99.520.010.5126.300.03
3110.005.40.2351.099.99.520.010.5110.300.01
3110.005.40.2352.099.99.520.010.5110.300.01
3110.005.40.2353.099.99.520.010.5110.300.01
3110.005.40.2354.099.99.520.010.5128.300.01
3110.005.40.2355.099.99.520.010.5120.300.03
3110.005.40.2356.099.99.520.010.5136.300.01
3110.005.40.2357.099.99.520.010.5110.300.01
3110.005.50.2305.099.99.520.010.5110.300.01
3110.005.50.2324.099.99.520.010.5124.300.01
3110.005.50.2325.099.99.520.010.5120.300.03
3110.005.50.2325.099.99.520.010.5126.300.03
3110.005.50.2354.099.99.520.010.5128.300.01

Attachment B: School Operating Budget Line Item Activity

Description

PROF DEV-ELIOT-INSTR COACHING STIPENDS
PROF DEV SALARIES TEMPORARY

PROF DEV-ELIOT-PROF DEV STIPENDS

PROF DEV SALARIES PERMANENT

PROF DEV SALARIES SUBSTITUTES LONG-TERM
PROF DEV- WILL - TEMP SALARIES/PROF DEV SUBS
PROF DEV - HILL - SALARIES SHORT TERM SUBS
PROF DEV SALARIES PERMANENT

PROF DEV SALARIES PERMANENT

PROF DEV SALARIES PERMANENT

PROF DEV - WILL - INSTR COACHING STIPENDS
PROF DEV SALARIES TEMPORARY

PROF DEV - WILL - PROF DEV STIPENDS

PROF DEV SALARIES PERMANENT

PROF DEV SALARIES SUBSTITUTES LONG-TERM
SUBS

PROF DEV - MIT - SALARIES SHORT TERM SUBS
PROF DEV SALARIES PERMANENT

PROF DEV SALARIES PERMANENT

PROF DEV SALARIES PERMANENT

PROF DEV-MITCHELL-INSTR COACHING STIPENDS
PROF DEV SALARIES TEMPORARY

PROF DEV-MITCHELL-PROF DEV STIPENDS

PROF DEV SALARIES PERMANENT

PROF DEV SALARIES SUBSTITUTES LONG-TERM
PROF DEV-NEWMAN-TEMP SALARIES/PROF DEV SUBS
PROF DEV - NEW - SALARIES SHORT TERM SUBS
PROF DEV SALARIES PERMANENT

PROF DEV SALARIES PERMANENT

PROF DEV SALARIES PERMANENT

PROF DEV SALARIES TEMPORARY

PROF DEV-NEWMAN-INSTR COACHING STIPENDS
PROF DEV SALARIES TEMPORARY

PROF DEV-NEWMAN-PROF DEV STIPENDS

PROF DEV SALARIES PERMANENT

PROF DEV SALARIES SUBSTITUTES LONG-TERM
SUBS

PROF DEV - HR - SALARIES SHORT TERM SUBS
PROF DEV SALARIES PERMANENT

PROF DEV SALARIES PERMANENT

PROF DEV SALARIES PERMANENT

PROF DEV-HIGH ROCK-INSTR COACHING STIPENDS
PROF DEV SALARIES TEMPORARY

PROF DEV-HIGH ROCK-PROF DEV STIPENDS
PROF DEV SALARIES PERMANENT

PROF DEV SALARIES SUBSTITUTES LONG-TERM
SUBS

PROF DEV - POL - SALARIES SHORT TERM SUBS
PROF DEV SALARIES PERMANENT

PROF DEV SALARIES PERMANENT

PROF DEV SALARIES PERMANENT

PROF DEV-POLLARD-INSTR COACHING STIPENDS
PROF DEV SALARIES TEMPORARY

PROF DEV-POLLARD-PROF DEV STIPENDS

PROF DEV SALARIES PERMANENT

PROF DEV SALARIES SUBSTITUTES LONG-TERM
PROF DEV-NHS-TEMP SALARIES/PROF DEV SUBS
PROF DEV - NHS - SALARIES SHORT TERM SUBS
PROF DEV SALARIES PERMANENT

PROF DEV SALARIES PERMANENT

PROF DEV SALARIES PERMANENT

PROF DEV-NHS-INSTR COACHING STIPENDS
PROF DEV SALARIES TEMPORARY

PROF DEV-NHS-PROF DEV STIPENDS

PROF DEV SALARIES PERMANENT

PROF DEV-PRESCH-SALARIES

PROF DEV SALARIES SUBSTITUTES LONG-TERM
PROF DEV-PRESCH-TEMP SALARIES/PROF DEV SUBS
SUBS

PROF DEV-PRESCH-INSTR COACHING STIPENDS

Original
Budget
10,562

4,529

12,454

1,971

13,067

QI Revised
Budget
10,562

4,529

15,293

12,454

13,067

10,561

17,381

17,026

QI

Transactions

2 of 89

Q1
YTD

Target
Expense
1,097
470

621

Over/(Udr)
Target
(1,097)

(470)

(621)

(1,268)
(231)
(51)

YTD %
Budget
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
246.4%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
2.9%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

Significant

Target & Variance

%

10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%

> 20%

Variance
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

236.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

-7.4%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

Q1

Encumbrances

Budget
Balance
10,562

4,529

12,454

1,971

13,067



Account

0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.

3110.005.50.2355.099.99.520.010.5120.300.03
3110.005.50.2356.099.99.520.010.5136.300.01
3110.005.50.2357.099.99.520.010.5110.300.01
3110.040.21.2351.099.99.520.010.5110.300.01
3110.040.21.2351.099.99.520.010.5146.300.01
3110.040.21.2351.099.99.520.010.5147.300.01
3110.040.21.3520.090.99.520.010.5110.300.01
3110.040.22.2351.099.99.520.010.5110.300.01
3110.040.22.2351.099.99.520.010.5146.300.01
3110.040.22.2351.099.99.520.010.5147.300.01
3110.040.22.3520.090.99.520.010.5110.300.01
3110.040.23.2351.099.99.520.010.5110.300.01
3110.040.23.2351.099.99.520.010.5146.300.01
3110.040.23.2351.099.99.520.010.5147.300.01
3110.040.23.2357.099.99.520.010.5110.300.01
3110.040.23.2357.099.99.520.010.5146.300.01
3110.040.23.3520.090.99.520.010.5110.300.01
3110.040.24.2351.099.99.520.010.5110.300.01
3110.040.24.2351.099.99.520.010.5146.300.01
3110.040.24.2351.099.99.520.010.5147.300.01
3110.040.24.3520.090.99.520.010.5110.300.01
3110.040.25.2351.099.99.520.010.5110.300.01
3110.040.25.2351.099.99.520.010.5146.300.01
3110.040.25.2351.099.99.520.010.5147.300.01
3110.040.25.3520.090.99.520.010.5110.300.01
3110.040.26.2351.099.99.520.010.5110.300.01
3110.040.30.2351.011.99.520.010.5110.300.01
3110.040.30.2351.099.99.520.010.5110.300.01
3122.005.10.2305.099.99.520.010.5110.300.01
3122.005.10.2305.099.99.520.010.5146.300.01
3130.005.10.2325.099.99.520.010.5120.300.03
3130.005.21.2330.099.99.520.010.5110.300.03
3130.005.22.2330.099.99.520.010.5110.300.03
3130.005.23.2330.099.99.520.010.5110.300.03
3130.005.24.2330.099.99.520.010.5110.300.03
3130.005.25.2330.099.99.520.010.5110.300.03
3130.005.26.2330.099.99.520.010.5110.300.03
3130.005.30.2330.099.99.520.010.5110.300.03
3130.005.40.2330.099.99.520.010.5110.300.03
3131.005.10.2305.099.99.520.010.5121.300.01
3131.005.10.2305.099.99.520.010.5121.300.03
3131.005.10.2324.099.99.520.010.5124.300.03
3131.005.10.2325.099.99.520.010.5126.300.03
3131.005.21.2305.099.99.520.010.5121.300.01
3131.005.21.2305.099.99.520.010.5121.300.03
3131.005.21.2324.099.99.520.010.5127.300.03
3131.005.21.2325.099.99.520.010.5125.300.03
3131.005.21.2325.099.99.520.010.5126.300.03
3131.005.21.2325.099.99.520.010.5127.300.03
3131.005.22.2305.099.99.520.010.5121.300.01
3131.005.22.2305.099.99.520.010.5121.300.03
3131.005.22.2324.099.99.520.010.5127.300.03
3131.005.22.2325.099.99.520.010.5125.300.03
3131.005.22.2325.099.99.520.010.5126.300.03
3131.005.23.2305.099.99.520.010.5121.300.01
3131.005.23.2305.099.99.520.010.5121.300.03
3132.005.21.2110.090.99.520.010.5146.300.01
3132.005.22.2110.090.99.520.010.5146.300.01
3132.005.23.2110.090.99.520.010.5146.300.01
3132.005.24.2110.090.99.520.010.5146.300.01
3132.005.25.2110.090.99.520.010.5146.300.01
3132.005.23.2305.099.99.520.010.5130.300.01
3131.005.23.2324.099.99.520.010.5127.300.03
3131.005.23.2325.099.99.520.010.5125.300.03
3131.005.23.2325.099.99.520.010.5126.300.03
3131.005.24.2305.099.99.520.010.5121.300.01
3131.005.24.2305.099.99.520.010.5121.300.03
3131.005.24.2324.099.99.520.010.5127.300.03
3131.005.24.2325.099.99.520.010.5125.300.03
3131.005.24.2325.099.99.520.010.5126.300.03

Description

PROFESSIONAL DEVELOPMENT SAL TEMP

PROF DEV-PRESCH-PROF DEV STIPENDS
PROFESSIONAL DEVELOPMENT PRESCHOOL
PROF DEV SALARIES PERMANENT

PROF DEV LONGEVITY

PROF DEV ALT LONGEVITY

PROF DEV SALARIES PERMANENT

PROF DEV SALARIES PERMANENT

PROF DEV LONGEVITY

PROF DEV ALT LONGEVITY

PROF DEV SALARIES PERMANENT

PROF DEV SALARIES PERMANENT

PROF DEV LONGEVITY

PROF DEV ALT LONGEVITY

PROF DEV SALARIES PERMANENT

PROF DEV LONGEVITY

PROFESSIONAL DEVELOPMENT

PROF DEV SALARIES PERMANENT

PROF DEV LONGEVITY

PROF DEV ALT LONGEVITY

PROFESSIONAL DEVELOPMENT

PROF DEV SALARIES PERMANENT

PROF DEV LONGEVITY

PROF DEV ALT LONGEVITY

PROF DEV SALARIES PERMANENT

PROF DEV SALARIES PERMANENT

PROF DEV SALARIES REGULAR

PROF DEV SALARIES PERMANENT

SALARY RESERVE SALARIES PERMANENT
LONGEVITY

SUB CALLERS SALARIES TEMPORARY

SUB CALLERS SALARIES

SUB CALLERS SALARIES

SUB CALLERS SALARIES

SUB CALLERS SALARIES

SUB CALLERS SALARIES

SUB CALLERS SALARIES

SUB CALLERS SALARIES

SUB CALLERS SALARIES
SUBS-DISTRICT-SUBS-SALARIES-TEMPORARY
SUBS-DISTRICT-SUBS-SALARIES-TEMPORARY
SUBS-DISTRICT-SUBS-LONG TERM
SUBSTITUTES SAL TEMP CLASSROOM SUBS
SUBSTITUTES SALARIES SCHOOLS TEMPORARY
SUBSTITUTES SALARIES SCHOOLS TEMPORARY
SUBS-BROADMEADOW-PERMANENT SUBS
SUBSTITUTES SAL TEMP CAFE SUBS
SUBSTITUTES SAL TEMP CLASSROOM SUBS
SUBSTITUTES-BROADMEADOW-PERMANENT SUBS
SUBSTITUTES SALARIES SCHOOLS TEMPORARY
SUBSTITUTES SALARIES SCHOOLS TEMPORARY
SUBS-ELIOT-PERMANENT SUBS

SUBSTITUTES SAL TEMP CAFE SUBS
SUBSTITUTES SAL TEMP CLASSROOM SUBS
SUBSTITUTES SALARIES SCHOOLS TEMPORARY
SUBSTITUTES SALARIES SCHOOLS TEMPORARY
Curriculum Development - Brm - Curr Dir - LONGEV
Curriculum Development - Eli - Curr Dir - LONGEV
Curriculum Development - Wil - Curr Dir - LONGEV
Curriculum Development - Mit - Curr Dir - LONGEV
Curriculum Development - New - Curr Dir - LONGEV
OVERTIME

SUBS - WILL - PERMANENT SUBS
SUBSTITUTES SAL TEMP CAFE SUBS
SUBSTITUTES SAL TEMP CLASSROOM SUBS
SUBSTITUTES SALARIES SCHOOLS TEMPORARY
SUBSTITUTES SALARIES SCHOOLS TEMPORARY
SUBS-MITCHELL-PERMANENT SUBS
SUBSTITUTES SAL TEMP CAFE SUBS
SUBSTITUTES SAL TEMP CLASSROOM SUBS

Attachment B: School Operating Budget Line Item Activity

Original
Budget

341,102

13,055

9,492

19,284

QI Revised
Budget

13,055

9,492

19,284

QI

Transactions

3 of 89

1,

Q1
YTD

Target
Expense

2,975

2,002

Over/(Udr)
Target

(1,570)

(16,146)

(707)
(0)

(2,422)

(937)

(1,971)

(516)

528

(741)

(2,002)

YTD %
Budget

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
2.4%
0.0%
0.0%
1.4%
0.0%
0.0%
0.0%
0.0%
0.0%
3.5%
0.0%
2.6%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

14.4%

0.0%
2.6%
0.0%
0.0%
0.0%

Significant

Target & Variance

%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
25.0%
25.0%
25.0%
25.0%
25.0%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%
10.4%

> 20%

Variance
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

-8.0%
0.0%
0.0%

-9.0%
0.0%
0.0%
0.0%
0.0%
0.0%

-6.9%
0.0%

-7.8%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
4.0%
0.0%

-7.8%
0.0%
0.0%
0.0%

Q1 Budget
Encumbrances Balance

- 341,102



Account

0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.
0001.

3131.005.25.2305.099.99.520.010.5121.300.01
3131.005.25.2305.099.99.520.010.5121.300.03
3131.005.25.2324.099.99.520.010.5127.300.03
3131.005.25.2325.099.99.520.010.5125.30